BUILDING & GROUNDS COMMITTEE CAMP CHILHOWEE COMMITTEE

Purpose: To oversee maintenance of property, Purpose: To build and maintain a cabin
buildings, and advise facilities director at Camp Chilhowee
Chair: Scott Williams Chair: Rick Shanton
Things We Do: Things We Do:
1. Built the cabin.
1. Plan for space utilization and expansion. 2. Maintain the cabin.
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2. Maintain existing buildings, parking, and

property.
VAN COMMITTEE
3. Organize spring/fall work days to get o
members active in church’s appearance. Purpose: To purchase and maintain
our church van

4. Budget and analyze utility and upkeep costs. _ _
Chair: David Shanton

Things We Do:
1. Bought the van.
2. Maintain the van.



CHURCH POLICY COMMITTEE

Purpose: To develop church policies
Chair:  Joe Goodlin

Things We Do:

1. Develop policies and procedures for the use
of the church building and facilities.

2. Establish guidelines to provide proper

supervision of groups using the church facilities.

3. Review insurance policy coverage to
reduce potential liabilities.

o e e e o o P o P P Pt P Pt Pt P Pt Pt Pt P

KITCHEN COMMITTEE

Purpose: To provide meals for various
church functions

Chair: Cindy Arp

Things we do:

1. Plan the meal.

2. Purchase the food.

3. Prepare and serve the food.
4. Clean up the kitchen!

FAMILY LIFE CENTER COMMITTEE

Purpose: To provide oversight of operations
and events for FLC activities

Chair: Bob Kiser

Things We Do:

1. Solicit and coordinate volunteer staffing

2. Volunteers sign in guests and provide
oversight to activities.

3. Review proposed new organized activities
at the FLC.

4. Solicit congregation for input to activities
to offer at the FLC.

5. Listen to concerns and provide feedback
to session.

6. FLC provides place for organized phys ed,
yoga, Pilates, and space for community
softball and soccer association meetings,
Alzheimers support group, and scout
activities. The FLC rents space for Jr Pro
basketball practice and sometimes to other
churches for basketball practices.



WORSHIP COMMITTEE

Purpose: To oversee the regular worship life of the
congregation and plan special services
(such as Maundy Thursday, Easter,
July 4, Agape dinner, Advent,
Christmas Eve, revivals)

Chair: Gwen Roddye

Things We Do:
Sanctuary choir—Faye King
Children’s choirs—Alyssa Ralston
Intermediate handbells—Gwen Roddye
Adult handbells
Acolytes—Angela Whaley
Ushers—9 AM, Mac Roddye
11AM, Mitch Lawson
Communion Elements—
9 AM, Wendell Thomas
11AM, Jamie Blankenship

Subcommittees:

Flower (oversees floral arrangements for
the sanctuary)—Bea Prater

Technology (plans, maintains upgrades
technology throughout the church,
including sound and monitors, website
and computers)—Chris Cagle

Contemporary Worship (examines contemporary
worship issues)—~Pat Bolton

Video (recording of worship and distribution
of worship dvd’s)—Gary McGinnis

TECHNOLOGY COMMITTEE

Purpose: To install, maintain, and implement technology
Chair: Chris Cagle

Things We Do:

1. Run the sound board and video system for recording
and broadcasting services.

2. Maintain the Church network and wireless network.

3. Maintain the website. Maintain the e-mail lists and
call center.

4. Project announcements to screens in halls and feed

services to them.

Install and maintain video and network cabling.

6. Run multimedia for weddings, funerals, and other
special events or services.
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FINANCE COMMITTEE

Purpose: To be responsible for the finances and financial
well being of the church

Chair: Dan Dugger

Things We Do:

1. Encourage stewardship.

2. Ensure that all church funds are properly secured.

3. Make sure that funds not being used are in accounts
that are earning interest.

4. Assist committees in developing the annual budget.

5. Work to maintain the financial health of the church.



MISSIONS & OUTREACH COMMITTEE

Purpose:

- To oversee the church’s outreach within the PERSONNEL COMMITTEE
church, community, and denomination

To provide hot meals to the homebound

- To offer a free afternoon of fun and fellowship Purpose: To deal with issues involving
to our community (carnival) church personnel
- To provide food boxes twice a year to needy
persons in our community Chair:  Wendell Thomas
- To provide hand-made items for hospitals and
other organizations in need Things We Do:
- To provide discretionary fund for the pastor to 1. Find and interview applicants for positions
use in emergencies in the church.
- To support with money and human resources
the mission opportunities in our community 2. Made recommendations to Session

regarding employment of church personnel.
Chair: Tommye McGinnis _ _
3. Make recommendations to Session
Things We Do: regarding compensation and other issues

5. Food Baskets — Mike Hill involving church personnel.
6. Feed a Friend — Carolyn Shular

7. Carnival — Janet Welch & Tommy Halcomb

8. Helping Hands Ministry — Margaret Reese

9. Homebound Visitation

10. Rummage Sale for debt retirement

11. Samaritan’s Purse

12. Mission of Hope

13. Powell Community Concerns

14. Second Mile Gifts



CHRISTIAN EDUCATION COMMITTEE

Purpose: To oversee and promote the educational
ministries of the church and provide
opportunities for spiritual growth and
nurture.

Chair: Karen Samples

Things We Do:

- Provide oversight to the Sunday school program.

- Oversee the Children’s Ministry Planning Team.

- Oversee the Beth Moore Bible study and other
Bible Study events during the year.

- Oversee and support the Youth Ministry program.

- Maintain and support the use of our library.

CHILDREN’S MINISTRY PLANNING TEAM
Purpose: to plan and carry out the educational
ministry for our children.

Chair: Jenny Glenn

Things We Do:

- Vacation Bible School.

- Wonderful Wednesday Program.

- Other children’s activities.

- Provide a nursery for pre-school children during
worship, Sunday school and other activities.

Coordinator of Children’s Ministry: Gray Wilder

YOUTH MINISTRY PROGRAM

Purpose: To help middle and high school
students discover who God is and
nurture a life of discipleship
through a variety of activities.

Overarching scriptural theme:
Love God, love others. (Mark 12:29-31)

Things We Do:

- Provide a youth ministry team to serve
alongside the youth minister.

- Weekly youth meetings (scripture focus,
learning, and fun).

- Middle and high school retreats in the fall
and spring.

- Serve locally on a consistent basis
throughout the year.

- Have fun outings together!

- Attend youth conferences.

- Participate in serve weekends.

- Annual girls weekend.

- Annual guys trip.

- Summer camps.

- Summer serve weeks.

Youth Minister: Rev. Billy Fry



