CLUB PRESIDENT’S LEADERSHIP GUIDE

August 2009
Note: The following info has been adapted from the LCI Manual on Club Officer Training and
should be made available to Club Presidents during training for use throughout their leadership
year. Information in text boxes is from many sources and is included to assist the Club President
with his leadership role.

I. Club Structure - Clubs are composed of several leadership positions.
A. Officers’ Duties:

1. President
He/she is the chief executive officer of the club; presides at all meetings of the
board of directors and the club; issues the call for regular meetings and special
meetings of the board of directors and the club; appoints the standing and special
committees of the club and cooperates with chairpersons to ensure regular
functioning and reporting of such committees; sees that officers are elected as
provided for by the constitution and by-laws, and cooperates with, and is an active
member of, the district governor's advisory committee of the zone in which this
club is located.

LIONS CLUB PRESIDENT’S KNOWLEDGE AND SKILLS
As a Lions Club President there are levels of knowledge one should seek and levels of leadership
skills one should strive to obtain. Effective leadership requires KNOWLEDGE of:

. PERSONAL LEADERSHIP QUALITIES:

1) Who are you?

2) What are your strengths and weaknesses?

3) What are your priorities and commitments?
Il. ATTRIBUTES OF THE CLUB MEMBERS:

1) Who are they?

2) What are their strengths and weaknesses?

3) What are their priorities and commitments?
lll. LIONS ORGANIZATION AND STRUCTURE:

1) Understanding of volunteerism.

2) Lions history in general.

3) Your Clubs history and tradition.

4) Rules and regulations that govern your Club.
Effective leadership require the following SKILLS:
I. MOTIVATIONAL: Inspiring Lions to give freely of their time, energy, and even their money to the
Lionistic cause with little reward, but their own feelings of self-worth. This requires a basic
knowledge of motivational tools available to you and the techniques for using them.
IIl. COMMUNICATIONAL: Getting one’s message across to the Club and the local community. This
requires a basic understanding of communication tools and one’s ability to use them.
[Il. ORGANIZATIONAL: Planning budgets, appointing committees, and preparing agendas for
meetings. This requires a knowledge of Lions Rules and Regulations that pertain to the operation
of a Lion’s Club, and basic organizational tools to assist one in this effort.

You must be a LION ROLE-MODEL: Every word you speak, every hour of service
you give, every personal dollar you contribute, will form the role model picture perceived by
the Club. You can make it leadership by example, or lip service little believed.

Remember when dealing with CLUB MEMBERS: Be GENEROUS with your PRAISE;
PRIVATE with your CRITICISM; CONCERNED with their PROBLEMS; OPEN-MINDED to
their SUGGESTIONS; COMMITTED in your LIONISTIC EFFORT; and SHARING in
HONORS or RECOGNITION your leadership receives...
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He/she and the other past presidents officially greet members and their guests at
club meetings and represent the club in welcoming all new service-minded people
in the community served by the club.

2. Vice President(s)
If the president is unable to perform the duties of his/her office for any reason, the
vice president next in rank shall occupy his/her position and perform his/her duties
with the same authority as the president. Each vice president shall, under the
direction of the president, oversee the functioning of such committees of the club
as the president designates.

3. Secretary
He/she is under the supervision and direction of the president and the board of
directors and is the liaison officer between the club and the district (single or sub
and multiple) in which the club is located, and the association. The secretary:
(1) Submits regular monthly membership reports and other reports specified by the
association;
(2) Submits upon request reports to the district governor's cabinet including copies
of monthly membership and annual activities reports;
(3) Cooperates with and serves as an active member of the district governor's
advisory committee of the zone in which the club is located;
(4) Has custody of and maintains general records of the club, including minutes of
club and board meetings; attendance; committee appointments; elections; member
information, addresses and telephone numbers of members; members club
accounts;
(5) Arranges for issuance, in cooperation with the treasurer, of quarterly or semi-
annual statements to each member for dues and other financial obligations owed to
the club, collects and turns dues over to the club treasurer and obtains a receipt;
(6) Gives bond for the faithful discharge of his/her office in the sum and with
surety as determined by the board of directors.

4. Treasurer
He/she shall:
(1) Receive all monies from the secretary and deposit the dollars in a bank or banks
recommended by the finance committee and approved by the board of directors;
(2) Pay the club’s obligations authorized by the board of directors. All checks and
vouchers shall be signed by the treasurer and countersigned by one other officer,
determined by the board of directors;
(3) Have custody of and maintain general records of club receipts and
disbursements;
(4) Prepare and submit monthly and semi-annual financial reports to the
international office of the association and the board of directors of this club;
(5) Give bond for the faithful discharge of his/her office in the sum and with surety
as determined by the board of directors.




5. Lion Tamer (Optional)
The Lion tamer has charge of and is responsible for the property and paraphernalia
of the club, including flags, banners, gong, gavel, song books, etc. He/she puts
each in its proper place before each meeting and returns the items to the proper
storage area after each meeting. He/she acts as sergeant-at-arms at meetings, sees
that those present are properly seated, and distributes bulletins, favors and
literature as required at club and board meetings. He/she ensures that new members
are welcomed by other members and sit with a different group at each meeting so
that the new members become better acquainted.

6. Tail Twister (Optional)
He/she promotes harmony, good fellowship, and enthusiasm in the meetings
through appropriate stunts and games and the judicious imposition of fines on club
members. There shall be no ruling from his/her decision in imposing a fine,
provided, however, that no fine shall exceed an amount fixed by the board of
directors of the club, and no member shall be fined more than twice at any one
meeting. The tail twister may not be fined except by the unanimous vote of all
members present. All monies collected by the tail twister (optional) shall be
immediately turned over to the treasurer and a receipt be given.

7. Membership Director
The membership director is the chairperson of the membership committee. His/her
responsibilities include:
(1) Developing a club membership growth program and presenting the program to
the board of directors for approval.
(2) Encouraging the recruitment of new quality members at club meetings.
(3) Ensuring implementation of recruitment and retention procedures.
(4) Preparing and implementing member orientation sessions.
(5) Reporting to the board of directors ways to reduce the loss of members.
(6) Coordinating with other club committees in fulfilling these responsibilities.
(7) Serving as a member of the zone level membership committee.

8. Board of Directors
The members of the board of directors are the president, immediate past president,
vice president(s), secretary, treasurer, Lion tamer (optional), tail Twister (optional),
membership director, branch coordinator, if designated, and all other elected
directors.
The board of directors shall have the following duties and powers:
(1) It is the executive board of the club and is responsible for the execution
through the club officers, of the policies approved by the club. All new business
and policy of the club shall be considered and shaped, first, by the board of
directors for presentation to and approval by the club members at a regular or
special club meeting.
(2) It authorizes all expenditures and shall not create any indebtedness beyond the
current income of this club, nor authorize disbursal of club funds for purposes

inconsistent with the business and policy authorized by the club membership.
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(3) It has power to modify, override or rescind the action of any officer of the club.
(4) It ensures that the books, accounts and operations of the club are audited
annually or, at its discretion, more frequently and may require an accounting or
have an audit made of the handling of any club funds by any officer, committee or
member of the club. Any member of the club in good standing may inspect the
audit or accounting upon request at a reasonable time and place.

(5) It appoints, on recommendation of the finance committee, a bank or banks for
the deposit of the funds of the club.

(6) 1t appoints the surety for the bonding of any officer of the club.

(7) 1t does not authorize, nor permit, the expenditure, for any administrative
purpose, of the net income of projects or activities of the club by which funds are
raised from the public. It shall submit all matters of new business and policy to the
respective standing or special club committee for study and recommendation to the
board.

(8) It appoints, subject to approval of the club membership, the delegates and
alternates of the club to district (single, sub- or multiple) and international
conventions.

(9) It maintains at least two (2) separate funds governed by generally accepted
accounting practices. The first fund to record administrative monies such as dues,
tail twisting fines and other internally raised club funds. A second fund is to be
established to record activity or public welfare monies raised by asking support
from the public. Disbursement from such funds is to be in strict compliance with
item (7) above.

B. Committees: Committees contribute to the success of a club by concentrating
on a specific area and making sure that the club’s goals in that area are met.
Typically, committees are formed to focus on areas such as club meeting
programs, community service, fundraising projects, club finances, membership
development, public relations and constitution and by-laws. Clubs are encouraged
to appoint an information technology chairperson to coordinate the club’s use of
technology. Clubs may form additional committees as deemed necessary.

C. Membership Categories: There are seven types of membership: a.) Active; b.)
Affiliate; c.) Associate; d.) Honorary; e.) Life; f.) Member-at-Large; g.) Privileged
Please refer to the Standard Form Lions Club Constitution and By-Laws (LA-2)
for a description of each membership category. No individual can simultaneously
hold membership, other than honorary or associate, in more than one Lions club.
D. Club Financing: Most clubs use the budget system of financing. This is a
practice of anticipating in advance as accurately as possible the income and
expenses of your club for a specific period and then preparing a budget on that
basis. Budgets should be used as guidelines for spending.

Clubs should have two budgets for their fiscal year: (1) an administrative budget

and (2) an activities budget.
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The administrative budget is what finances club operations. Its income comes
mostly from club dues. The activities budget finances the club’s activities and
projects. Its income should come from special fundraising projects held by the club
in the community.

Income from the club’s fundraising projects cannot be used to defray the club’s
administrative costs, even if the club advertises that funds raised will be used for
the club’s own purposes. The club can, however, deduct the direct operating
expenses of the fundraising project from the funds raised.

I1. Beginning the Year

A. Preparation: Many officers find it helpful to begin preparation for their year
before taking office, using many available resources to learn more about their club
and the international association. The outgoing officers can be most helpful during
this time; however, make sure that you do not interfere with their leadership until
you officially take office.

B. Setting Goals: Most people will agree that setting goals and developing a plan
to achieve those goals is one of the keys to success. Working with your leadership
team, consider creating a strategic plan outlining your club’s goals for the year and
how you intend to reach them.

‘ABLE’s OF GOAL SETTING

THEY MUST BE:

1. UNDERSTAND-ABLE:

They must be easily understood by each member of the Club/organization. You must be able to
explain why, how they are important to the Club/organization.

2. DEFINE-ABLE:

Successful goals are not abstract terms. You must be able to quantify and measure your goals.
Members must be able to see and measure results.

3. ATTAIN-ABLE:

Goals must be set so: they are NOT too hard, or members will give up; they are NOT too easy, or
t he me mb éavesaccomplishédtanything to be proud of.

4. REWARD-ABLE:

All humans like to be praised for a job well done. So your goals should be such that you can and
do recognize those members who help accomplish them.

C. Making Committee Assignments: One of the most important responsibilities
of a club president is making committee chairperson assignments. Presidents
should confer with their vice president(s) before assigning chairpersons since the
vice president(s) may work closely with committees throughout the year. Consider
matching committee assignments to your members’ skills and knowledge when
choosing chairpersons.

Throughout the year, the club’s leadership team should work closely with the
committee chairpersons to keep them informed, encouraged and motivated.




During the club president’s term, he/she will need to form the Nominating
Committee. Please note that, according to the Standard Form Lions Club
Constitution and By-Laws, the committee should be functional by March, and club
elections must take place by April 15. Information about elected officers is to be
reported on the Officer Reporting Form (PU-101) or through the membership
reporting area of the association’s Web site.

D. Selecting Service Activities: Generally, service activities fall into three areas:
* The annual International Program, which details the programs the international
president will emphasize.

* Ongoing and traditional activities of Lions Clubs International, such as blindness
prevention, diabetes awareness, environmental services and youth programs.

* The unique needs of your community.

Most clubs try to achieve a balance between these three areas when
prioritizing activities for the year. It is also a good idea to review your club’s
goals before choosing activities. Most importantly, look at your resources
closely—time, budget and volunteer support—before committing to a project.
E. Record Keeping Methods: There are many ways to keep records for the club.
It is a good idea for club officers to meet and determine how meeting minutes, and
financial and membership records will be kept. At the end of the year, records
should be turned over to the succeeding officers.

F. Know Your Forms:

RECORDS A SUCCESSFUL LIONS CLUB MAINTAINS

A Lions Club should have in its possession or online available the following
records. Usually the Club Secretary maintains them.
a. Secretary’s record book. (Contents prescribed by LCIl, MD-12, District)
b. Copy of Club Charter.
c. Copy of Club Incorporation in State of Tennessee.
(It must be renewed annually. Relieves club members from financial responsibility
for the club’s debts)
d. If Club has a not for profit foundation[501-c3] All records pertaining to it.
e. Latest copy of District 12-N Constitution and by-laws. (Usually amended
annually at Spring convention)
f. Latest copy of District 12-N 501c-3 Organization By-Laws. (Usually amended
annually at Spring convention).
g. Latest copy of MD-12 Constitution and By-Laws. (Usually amended annually at
State Convention)
h. Latest copy of LCI Constitution and By-Laws. (Usually amended annually at LCI
Convention)
i. Your Clubs Constitution and By-Laws or latest edition of LCI Standard Form Club
Constitution and By-Laws. (The purpose of all constitution and by-laws is to protect
the club leaders from being sued for doing their job, as long as they are following
the rules.)




1. Monthly Membership Report (MMR) - (C-23-A): Every Lions club uses this
form to report monthly membership changes. The report is submitted to
International Headquarters either by mail, fax or online through a membership site
on the association’s Web site. Paper trhepor'[S (MMR) must be received by

International Headquarters by the 20 of the current month.

Electronic versions of the Monthly Membership Report (WMMR) must be filed by
12:00am CST, by the last day of the current month. Additional changes must be
included in the next month's report.

Either the paper and electronic Monthly Membership Report must be submitted
each month even though there are no changes in membership.

2. Club Officer Report (PU-101): Clubs submit their officer contact information
on this form annually on paper or through the membership reporting area of the
association’s Web site by May 15.

Clubs submitting a paper copy should return the original copy to International
Headquarters and forward a copy to your district governor.

3. Monthly/Yearly Club Activity Report (A-1):

- Log onto the Lions Web site: www.lionsclubs.org.

- Click on the banner that reads: Submit Membership and Activity Reports on the
left-hand side of the page.

- Enter a member number and password to complete the report.

The online site:
- Allows a secretary to report activities monthly or at the end of the fiscal year.

-Aut omatically tabul at es em&deulmmaeybnd dihisatesithe dleedtomat i on i r
submit a separate year-end report. - Provides space for supplemental information about club activities.
(English Only).

- Allows governors, vice governors and cabinet secretary/treasurers to view all club reports in the

district.

Secretaries should use the online reportyetro ensur
end summary that is published after July 15, the cutoff date for activity information from the previous

Lions year.

4. Club Supplies Order Form (M-74): This form is used to order club supplies
from International Headquarters. Only club presidents and secretaries can place
orders. Clubs may place orders and download the order form through the
association’s Web site. Please refer to the Club Supplies Catalog.

G. Fiscal Responsibilities: There are several important financial issues that
should be addressed as you begin your year.



1. Preparing the Budgets: Developing the club’s administrative and activities
budgets is one of the most important responsibilities of the treasurer. He/she works
with the Finance Committee and club president to prepare them.

l. ADMINISTRATIVE BUDGET - (Finances Club Operations.)

1.) Sources of funds;
* Club dues, Tail-twister fines, In club auctions and raffles(if legal).
* Member donations specifically to this fund.

2.) Uses of Funds;
* Pay semi-annual International & MD-12 (State/District) dues.
* Pay Club expenses such as;- stationary and postage, club bulletin expenses,
plaques and awards, property and paraphernalia of club,- member meals, if they
are PREPAID.
Il. ACTIVITIES BUDGET - (Money Raised From the Public.)

1.) Sources of funds;
* White Cane Day (WCD) collections. - ALL must be passed on WCD Projects.
Some Clubs may forward them thru the district to the WCD Projects.
* From the 3 or 4 Fundraising activities your club has each year.
* It is good for your club and its members to schedule a fund raising activity each
guarter of the year, even if you have a steady income stream into the club from past
investments.

2.) Uses of funds;
- You may deduct only the DIRECT operating expenses from these monies raised.
NO payments to Lions or the club administrative fund for members effort.
* Local community service projects. Both sight & non-sight related.
* Multi/sub-district projects. 5 Multi plus District designated projects usually
supported with White Cane Funds. * TN. Lions Charities (TLC) for LJFs
* Lion Club International Fund (LCIF) for Melvin Jones Fellows & awards.

2. Handling Banking Issues: The treasurer and Finance Committee will
recommend a banking institution to the board of directors, as well as suggest
officers for signing and co-signing checks. It is also recommended that a signature
card be on file with the bank, limits set regarding the amount of petty cash the club
will handle and a system for reimbursement established.

3. Setting Club Dues: The treasurer, in cooperation with the Finance Committee
and upon approval of the board of directors and club members, sets the amount for
the annual club members’ dues. When determining this amount, consider how
much money will be needed to maintain the financial health of the club. The club
dues should also include district, multiple district and international dues. Club dues
are typically collected in advance, semiannually or annually. Invoices are sent to
club members approximately 10 days before the start of the dues-paying period.

I11. Throughout the Year

A. Running Meetings: The club president presides at all meetings of the club.
Preparing and following an agenda as well as using a recognized system of
parliamentary procedure (such as Robert’s Rules of Order) will ensure the
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meetings run smoothly and productively. Parliamentary procedure will also help
you assert yourself when necessary and handle disharmonious behavior.

Agenda formats vary from club to club and may be tailored to meet your club’s
individual needs. A typical club meeting or board of directors meeting format:

1. Call to order by president, 2. Introduction of guests

3. Program (guest speaker, entertainment, etc.) may either precede or follow the business portion,
4. Reading and approval of minutes of previous meeting

5. Treasurer’s report, 6. Old or unfinished business, 7. New business, 8. Adjournment

The club secretary typically has numerous duties for these meetings:

e Creating an agenda in conjunction with the pres
e Notifying participants of the time and | ocation
e Recording minutes during the meeting

* Recording attendance, makeup meetings and award

B. Communicating Effectively: For a club officer, it is vital that the lines of communication
remain open among members of the leadership team as well as between the leadership team
and the board of directors, club members, district officers and the community.

If disputes arise between any member or members, and the club, consult the dispute resolution
provision in the Standard Form Lions Club Constitution and By-Laws (LA-2).

COMPONENTS OF LEADERSHIP
|I. THE LEADER:
Leadership Style;
You must understand what kind of leader you are. (The spectrum)
* Autocratic - You are the boss! Lead-Follow-or Get Out of the way.
* Bureaucratic - The paperwork is the boss! No one is responsible.
* Participatory - Everyone makes the decisions! No one is boss.
Communication Skills;
You must understand and use all these communication skills.
* Written - More formal, long lasting, not too interactive!
* Verbal - Adaptable as you speak, but sometimes words impact not thought out.
-From prepared text. -From notes. -Extemporaneously.
* Body language - says much more than words do.
Remember leadership by example is tough to beat....
Il. THE SITUATION:
You are trying to lead a Lions Club. A not-for-profit organization, made up of strictly volunteers.
A World Wide Organization dedicated to helping the blind and visually and hearing impaired.
To help you understand this, contrast this to; a commander in a war Zone, a surgeon in an
operating room, the captain of a fire fighting team.
lll. YOUR MEMBERS:
Your Club members are usually businessmen; who have run, or are running or working for, a
variety of organizations. They tend to be married, with children, and even grandchildren. They
tend to be financially stable, or upward mobile in income.
They are non paid individuals who give of their finances and time to belong to a Lions
Club. They gave up the opportunity to use that time and finances in many OTHER ways in order
to be a Lion.
According to Dr. Paula Tidewell a consumer & marketing lecturer from Australia;
MEMBERS join Lions Clubs to try and satisfy one or more, at different strengths, of these needs;
* Altruism - the need to give to others. With no expectation of benefit to self.
* Affiliation - the need to associate with others
* Status - the need to feel better than others and to be recognized for it.
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C. Handling Correspondence: Club officers often handle an abundance of
correspondence. Correspondence should be answered promptly and professionally
to ensure the efficient running of the club.

D. Understanding Membership Topics: There are several membership topics of
which club officers should be aware.

1. Eligibility: Any person of legal majority of good moral character and reputation
in your community is eligible for membership in your club.

Lions club membership is by invitation only. New members are recommended
to the club as prospective members by using the Invitation-Application for
Membership Form (ME6B). Any member dropped from membership may be
reinstated within six months by a majority vote of the board of directors. Where
more than six months have elapsed, the member must return to the club as a new
member.

Membership in a club may be one of several categories. Noted above.

2. Family Membership Program provides families with the opportunity to join a
Lions Club, upon invitation, under a special family dues concession. The program
Is designed for either existing members who wish to invite other family members
to join their club and for clubs that wish to expand their community service by
involving more families from the community they serve, subject to the provisions
and regulations as determined by the International Board of Directors.

Additional information about the Family Membership Program can be found on the
association’s Web site.

3. Student Member and Leo Conversion Program provides students with the
opportunity to join any Lions club, including campus clubs, upon invitation, under
a special student dues concession. The program is designed for Campus Lions
clubs and for clubs that wish to expand their humanitarian service by involving
more students from the community they serve, subject to the provisions and
regulations as described below. Additional information on the Student Member and
Leo Conversion Program is found on the association’s Web site.

4. Transfer Members: The club may grant membership on a transfer basis to a
Lion who has terminated or is terminating his/her membership in another Lions
club, provided that:

- The member was in good standing with the former club

- Transfer occurs within 12 months of being reported as a dropped member

- The transfer is approved by the board of directors

Both clubs involved in a member transfer must report the member on the MMR. It
Is no longer necessary to send a copy of the Transfer Member Form (ME-20) to
International Headquarters.

5. Reinstated Lions Service Credit: This benefit will allow Lions who have had
previous breaks in Lions membership to claim their time served, “in good
standing,” and apply it to their current Lions membership record as prior years.
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This benefit does not apply to former members who were dropped for “non-
payment of dues.”

6. Recruitment and Retention: Membership recruitment and retention are vital to
the success of a Lions club. Planning and implementing recruitment and retention
strategies can help your club thrive.

E. Attendance: It is the responsibility of the club officers to monitor attendance of
members, establish make-up rules and verify that members have fulfilled
attendance requirements. Through the Club Supplies Catalog, perfect attendance
awards are available for members who have attended every regularly scheduled
meeting for twelve months or more, making up missed meetings in accordance
with the club’s policies. The period may begin with any given month.

F. Financial Responsibilities: The club treasurer is responsible for making
payments for items purchased by the club, as well as district, multiple district and
international dues.

Each month, the club treasurer will receive an itemized statement of charges and
credits from International Headquarters, if transactions occurred, or if the club
maintains a balance on its account.

These charges and credits may include per capita dues, entrance fees, charter fees,
and prorated dues for new members, fees for reinstated members, dues for transfer
and life members, and club supplies. It is the responsibility of the club treasurer to
review the statement for accuracy and submit the statement to the club’s board of
directors for approval.

Payment is expected within the established terms for all club account
balances. Effective July 1, 2007, any club that has past due balances in excess
of US$20 per member or US$1,000 per club whichever is less, outstanding
past 150 days will be automatically suspended, including the charter, rights,
privileges, and obligations of the Lions Club for a period not to exceed 90
days. During this time, the club must pay the entire amount billed to the club
before the suspension status is lifted. If the club does not pay this amount
within 90 days, the club will be cancelled.

Club treasurers should comply with the following instructions to ensure that the
club’s account is properly credited with payments.

1. Lions Clubs International Payment Instructions: After the club’s board of
directors has approved the monthly statement, the club treasurer is responsible for
submitting a payment to the association’s bank account.

In all instances, please write the complete club name, club number, and the
purpose of the payment on the front of the check or deposit slip. The club number
and the complete club name are the most important to ensure the payment is
credited to the club’s account.
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2. Preparing Financial Reports: Most of a treasurer’s time during a board
meeting is spent presenting and explaining the financial report. Some items to
include in the report:

- Itemized income and expenses for the period since the last financial report.

- The amount budgeted for expenses.

- The net monetary assets of the club at the beginning and end of the reporting
period.

- A running total of the amount of money the club actually spent on community
projects versus the same figures from the previous year.

G. Promoting Your Club: How your club is perceived in the community is
essential to its success. Developing and implementing a comprehensive public
relations program will help ensure that community members support your club.
This program will encompass both ongoing club publicity, and promoting special
events, such as fundraising and service activities. Equally important is internal
communication. Many clubs worldwide find that preparing a club directory and
publishing their own newsletter help keep their members informed. Another
communications tool that is becoming essential is a club Web site. The site can
reach your audiences—both internal and external.

H. New Club Extension: Organizing a new Lions club in nearby areas is an
effective way to bring additional people into the association. The association offers
a variety of options for forming new clubs including: new century, campus,
Lioness/Lions, and traditional community clubs. The club branch program can also
reach new communities.

I. Attending Zone Meetings: Zone meetings are often very helpful for club
officers. These local gatherings allow clubs to exchange ideas regarding programs,
projects, fundraising, and membership issues, and offer a forum for establishing
cooperative relationships between clubs. Zone meetings are also an opportunity to
meet other Lions from your area.

J. District Governor’s Club Visit: District governors or his/her designee visit
clubs in the district to evaluate the operations of the clubs and discuss Lions
business matters. Clubs are encouraged to use this visit to strengthen their
relationship with district officers. After setting a date for the visitation, clubs
should give him or her time on the agenda to address members. Throughout the
year, clubs are encouraged to inform the district governor about major activities. A
governor or his/her designee may visit clubs in the districts individually or jointly
at the zone level.

K. Attending Conventions: Attendance at conventions—including district,
multiple district and international—is a wonderful way to learn more about the
association, get motivated and meet fellow Lions.
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IV. Finishing the Year

A. Recognition: Recognizing club members, community residents and those who
have been helpful to your club is a wonderful way to end your year in office.

1. Recognizing Club Members: Recognition is an excellent way to maintain
morale in the club. Clubs may determine guidelines for honoring the service of its
members. The secretary is responsible for maintaining accurate awards records and
ordering awards. Suitable awards honoring outstanding service are available from
the Club Supplies Catalog. Awards should be ordered as early as possible to ensure
timely delivery.

2. Holding Appreciation Dinners: Many clubs choose to hold an appreciation
dinner for all community residents who have helped their club through the year. It
is a good opportunity to say “thanks” to everyone.

3. Applying for the Club President Excellence Award: The application should
be completed by the club secretary, signed by the respective district officers, and
returned to the English Language Department for processing. The application can
be downloaded from the association’s Web site.

Club officers are encouraged to work with district officers to achieve shared
objectives. For example, one of the criteria for the Region and Zone Chairperson
Excellence Awards requires a specified number of clubs in the region and zone to
achieve excellence.

B. Transitioning to the Next Leadership Team: Just as you may have looked to
the sitting club officers for advice before you took office, the incoming members
of the leadership team may look to you for advice. If asked, brief them regarding
the status of the club, and any other pertinent information. The transfer of club
records to the next leadership team is necessary and important.

Enjoy the opportunity to be one of the leaders of your club. You not only represent
your club, but also the district and association as you work with club members and
the community throughout the year. Your term as a club officer can be a rewarding
experience, personally and professionally. Your efforts are highly valued and
appreciated. Have fun and good luck!
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