DOE Office of Environmental Policy and Assistance (HS-22)
Four Training Opportunities:

Assistance for Implementing EO 13514, Federal Leadership
In Environmental, Energy, and Economic Performance

8:15 – 8:30 Opening Remarks

8:30 – 10:00  Executive Order 13514:  Meeting the Challenge in 2010 and Beyond 
This new training session introduces the key elements of Executive Order 13514:  Federal Leadership in Environmental, Energy, and Economic Performance (October 5, 2009), explaining what we do and don’t yet know about the role of Headquarters and sites in meeting its the objectives and timelines.   The training will focus on Departmental and site-specific strategies for developing a greenhouse gas (GHG) inventory, identifying agency-level and site-specific reduction goals and targets, and other goals and objectives of the new Executive Order.  This training will be regularly updated to reflect the issuance of Federal and agency-specific guidance, and should be paired with the GHG training.  
The ABCs of GHGs: Tracking, Reporting, and Managing Greenhouse Gas Emissions

The Federal sector faces increasing requirements for reporting and reducing greenhouse gas (GHG) emissions.  This briefing helps DOE sites prepare for these requirements by covering the types and sources of GHG emissions, methods for developing a GHG inventory, opportunities for emission reductions, and possible GHG reporting frameworks.  The session will include an update on the draft Public Sector GHG Accounting Standard and its current ‘road test.’  This training is regularly updated to reflect the latest GHG-related information on implementing EO 13514, "Federal Leadership in Environmental, Energy, and Economic Performance."  
10:00 – 10:15 Break

10:15 – 12:00 Implementing Sustainable Practices in EMS: Strategies for Managing Change. 

This interactive session is based on a technical assistance document that assists site personnel in understanding how their operations and activities impact the site's environmental and greenhouse gas (GHG) footprint.  This training session builds off of the guide, using scenarios and role plays to help participants identify strategies to successfully implement sustainable practices to help achieve their organization's sustainable environmental and energy goals and reduce their GHG emissions.  The basic premise is that the sustainable practices in an EMS are "innovations," or changes in the way of doing business.  Whenever a person or an organization is asked to make a change, there are predictable responses, hurdles, and roadblocks.  The training engages participants in the process of innovation, asking them to take a role in the process of driving organizational change.  
12:00 – 12:45 Lunch
12:45 – 2:15 On-site tours of East Campus, 3156 (Zero Energy) and 1059 (LEED Existing Building)

2:15 – 2:45 Overview of the Sustainable Campus Initiative

2:45 – 3:00 Break

3:00 - 4:30   Making Buildings Sustainable: Practical Approaches for Greening Existing Facilities (New) 
DOE sites are required to achieve aggressive green building goals, including ensuring that at least 15% of their building inventory conforms to the Guiding Principles for High Performance and Sustainable Buildings.  This training is designed to assist DOE sites with identifying likely candidate buildings to target for "greening," assessment and measurement techniques, and strategies for improving building sustainability performance.  
